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Church Building Projects: Purpose, Planning, Procurement

—

Principles

Partnerships

Steps on the way

Processes

What to expect from this workshop

It will help identify the steps to consider in planning and undertaking a church building project, the jobs which need to be
done, the responsibilities taken on and how to be a good client for the people who design and build the project.

Detailed information on funding is not part of the information, nor any help on the specific design, size or style of the project.



@ e Objectives

e Establishing the importance of community engagement
in defining the purpose and scope of your project

* Understanding the need to plan, organise and budget
to achieve good governance and sustainability after
opening

* Accepting that good communication with your
stakeholders is vital to a successful project.

e Recruiting, contracting and procuring the right team
members, professionals and contractors is key to your
success and in getting value for the funds you spend

 What are your objectives?
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The Journey

* Preparing for change - teaching
* Impact on church’s ministry

* Preparing for the new

* Fundraising

www.parishresources.org.uk/buildingprojects
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Purpose

. What does the project seek to achieve?
. Who for?
. Does it respond to a need?

. Who says they need it?
. How do you know they need it or want it?
. Are all building users involved in the change?

. Is this building work planned as a response to this vocation?
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Narrative: story of the building

* |s your church building just a museum or
work of art?

* |s you church building just a worship centre?

 Story is way people come to terms with
change

e Using church building audit to build narrative




Design Process

* The brief is a question not an answer

Present use, future use: Statement of need
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* Design is a response to brief
* Final design must reflect purpose
 Compromise is not a dirty word



Purpose

Short sharp exercise to discuss the bullet points for a design brief =15
minutes
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Contact Us >

ABOUTUS el IS0 CATHEDRALS  SHRINKING THE FOOTPRINT  SUPPORT US

www.churchcare.co.uk

ChurchCare

Cathedral and Church Buildings Division, Archbishops’ Council

&

Alesays on your side

Supporting over 16,000 cathedral and church buildings of The Church of England

DAC contact details

vaty
hurch Buildings Counci
anaging Church Buildings

hocesan Advisory Committees

Bath & Wells:

Mrs Sarah Davis

Bath & Wells DAC Secretary
14 Market Place

WELLS

BA5 2RE

01749 674 747

Birmingham:

Mr Adrian Mann

Care of Churches Officer
Church of England - Birmingham
1 Colmore Row

BIRMINGHAM

B3 2BJ

0121 426 0405

Blackburn:




Need to plan

Project route map

Planning means a project
management approach

The time it all takes

Grant application — need to reach
RIBA stage 2, other conditions

Various ways — GANTT chart




Planning - Gantt chart

* List of tasks

* Who has to do them

* How long each task takes
 What has to happen first
 What resources you need




Gantt chart — make a bird-table for sale

L SAMPLE GANTT CHART
Complete
mmm) Testing
C——> In Development
& Milestone
Period

1 2 3 4 S 6 7 8 9 | 10
Design birdhouse |l

Buy wood & nails

Buy paint

Build roof 4
Build base =

Nail together 1 >

Paint & decorate -
Sell e




= L TR 1.4-Gantt-template (3) [Compatibility Mode] - Excel ? E3 = = x

HOME INSERT PAGE LAYOUT FORMULAS DATA REVIEW VIEW Nicolas Jenni ~
o €= - -
D &b Arial 110 - 5 A = = = £~ E{’ Wrap Text General - D L_‘fj & Insert 2 %Y H
By - - £X Delete ~ -
Paste I . . = = = = 3= . = . o €0 .00 Conditional Formatas Cell e Sort & Find &
- ~ B I U — 2 A - - - = = Merge & Center % ’ o0 >0 Formatting ~ Table~ Styles ~ [®1] Format - 7 Filter~ Select~
Clipboard & Font [ Alignment [ Number [ Styles Cells Editing ~
AS50 - I v
A B Cc D E F G H | J K L M N @] P Q R S T U v w X Y Z A -
1 assumed 12 month build time MONTHS
2 TASK AREA BEFORE
3 START FINISH OPENING 48 47 46 45 44 43 42 M4 40 39 38 37 36 35 34 33 32 31 30 29 28 27 2
4
5 ESTABLISH VISION AND AIMS
6 Discuss with congregation 48 44
7 Survey community 40 38
8 Engage with local agencies 40 37
9 Visit other new builds 47 40
10 Develop a mission statement 35 33
11 Finalise aims of building 33 33
12 ESTABLISH STRUCTURES
13 Governance structures 32 28
14 Develop Terms of ref for Building Group/ Committee 33 30
15 Appoint chair and group 33 33
16 DEVELOP TIMELINES & BUDGETS
17 Develop this Gantt Chart 48 48
18 Develop a business/mission plan 32 30
19 Develop financial plan 30 30
20 APPOINT & MANAGE
21 Appoint 'agent' if applicable 30 30
22 Appoint architect & opther professionals 28 28
23 Appoint fundraising advisor 28 28
24 Appoint fundraiser 28 26
25 Communicate targets 30 0
26 FUNDRAISING
27 Enhance financial plan with fundraising details 28 26
28 Run capital appeal 24 24
29 Monthly pledge appeal 24 24
30 Run trust and corporate appeals 20 16
31 Communicate progress 28 0
32 DESIGN
33 Land acquistion assumed
34 Develop plans, elevations, etc... 28 20
25 Anres NS rnatinfe 2N 1R

http://www.parishresources.org.uk/wp-content/uploads/Gantt-Chart.xls




Parish Buying

~ ParishBuying

Home AboutUs Contactus

View Basket
Microsoft Project 2016 £67.07 £10.00 £77.07 Remove Media 64 Bit M

* Media (DVD/CD) will need to be purchased to enable you to install your first product licence.
Further media purchases are not required for further licences of the same product.

Continue Shopping Go to Checkout

16 minute tutorial: https://www.youtube.com/watch?v=sPwURRG9 Gs



https://www.youtube.com/watch?v=sPwURRG9_Gs
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Purpose

Sharing

Short discussion on planning — have you experience at your church (or
elsewhere) — some tips or questions you would like to share?
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PYREN  Planning Community
8% Procurement Engagement

4 Local politics

Churches and
church bodies

Possible
partners
Tea shop - coffee
shop - intemet café

Service providers

Partnerships
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Sample Community Survey

YOU WITH A COMMUNITY SURVEY

Devise your own survey questions — but here’s an example to get started

Include covering letter with contact persen’s details for initial del -ary one week before you go 3 2
door to door. For each question please tick the answers you thi “slevant and then M
underline the most important.

XXX.

1. Elderly People %
What do you think elderly people would appreciate - é’aé,/.
1. Regular day centre ’7§
o,
e

k I I O W a b O u t O r 2. Interest group ( e.g. Scrabble, knitting, trir {
u 3. Lunch club . .
4 C/?@c o”?

»ard if you have one and a pencil

. Quiz afternoons

)
o U
5. Dances ’b@f/ /”/i@ /)/['}/

Chy, Sop. i s
2. Parents S ey, c; ‘= where possible (this is viewed

° oy
What do you think parents would appre ¢ Of[}) . a{/;gs, . o
1. After school clubs (11-14) %/JS/.I Pory, y & ong, P Yo a,,k%
2. After school clubs (primary & €y, Ry €sq " ar, e,
° (primary sy, r Loy, ey, (N () PRol
3, o §h, n 5 # o ay TS
. 0, d .
Ny, “er 3,
o7,

3. Creche .

3. Young People
Which of the following would !

G g Moy
" gabuilding so
ut aletter and a
1. Pregnancy advice
2. Advice relating tos
3. Safe place for you
4. Advice relating
4. Finance
Aduvice for which of
1. Debt cour
2. Redund: .
3. Career
4. Empl

G 5. Support

- pledo”
— ot He™
Pa“.s":\ocode" 1100:,:!\1% oeRvIEX

www.neighbourhood.statistics.gov.uk — Office for National Statistics

www.locality.org.uk - national network of community-led organisations L L 2%

Church of England Parish Spotlight for your parish and perhaps neighbouring e -
parishes — see your diocesan website

http://arcg.is/2ig2x8) with Church of England parishes and social deprivation a‘m\e\\\\\eieapeaoﬂw
Information LOCET nale

Communities of interest : www.local-history.co.uk www.gov.uk/search-local- = “a‘e“\g expet

your paris®

archives www.nationalarchives.gov.uk www.visitengland.com L<ing co«:,wsH conditor
Ho o

Qudamt % o e
) O 007 2003 E\Q‘:c' ghare \’:
2 gicent planned rol £23.0%
hY
- 011 T2k Jweek 83
* wing/perso"
GW!


http://www.neighbourhood.statistics.gov.uk/
http://www.locality.org.uk/
http://arcg.is/2jg2x8J
http://www.local-history.co.uk/
http://www.gov.uk/search-local-archives
http://www.nationalarchives.gov.uk/
http://www.visitengland.com/

*© %

el 1 vz

Closer to home

http://www.norfolkinsight.org.uk/

https://www.north-norfolk.gov.uk/tasks/planning-policy/view-the-
current-local-plan/

nttps://www.south-norfolk.gov.uk/adopted-south-norfolk-local-plan

http://www.suffolkobservatory.info/

http://cambridgeshireinsight.org.uk/

http://www.parishresources.org.uk/wp-content/uploads/FG-5-Template-Community-Audit-

Survey.docx
http://www.parishresources.org.uk/resources-for-treasurers/funding/funding-guides-capital-

fundraising/



http://www.norfolkinsight.org.uk/
https://www.north-norfolk.gov.uk/tasks/planning-policy/view-the-current-local-plan/
https://www.south-norfolk.gov.uk/adopted-south-norfolk-local-plan
http://www.suffolkobservatory.info/
http://cambridgeshireinsight.org.uk/
http://www.parishresources.org.uk/wp-content/uploads/FG-5-Template-Community-Audit-Survey.docx
http://www.parishresources.org.uk/resources-for-treasurers/funding/funding-guides-capital-fundraising/

Purpose

Sharing

Open forum on your experience of finding out what the needs are in
your parish or area



People saying "Yes" to Young People Issues

200 -
180 -
160 - |
140 . —
120 - |
100 f——po— —
80 - T —
60 [ ] i I
40 . — —
20 }— — | —
0.

Alcohol&Drug Smoking Advice Pregnancy  Advicerelatingto Saf eplace RecFacilities
Advice Advice sex ual diseases



Stakeholder map:
Design your own
How will each group be
involved or informed
about the project?

Local
companies

Local
service providers

Local

shops/traders
Cafes, post offices

efc...

Decision makers

Influencers

i Counselli encies
similar ng ag

CAB, Debt etc...

Others




CHURCH BUILDING

Your church’s stakeholder map




Local Government & Politics

* Wider community (Big Society/Shared Society)
* Local councillors, MP, MEP
* Neighbourhood plan — Local Plan — Parish Plan

* Mission strategy fitted to local needs

* Pre-school childcare, food banks, debt counselling, youth
work, elderly

Or sign up by email

e Community Foundation
e http://www.citizensuk.org/ ,



http://www.citizensuk.org/

Churches & Church Bodies

* Diocese, deanery
 Team, Benefice

* Local churches

* Churches Together




ossible Partners

 History of your church building
e Define desired outcomes

* Possible partners: childcare,
café, local services, community
shop, training providers

* Some principles: hospitality, key
people, clarity on terms, clarity
on agreement




Community Hub

* Market

* Mission

* Be alive to the consequences
* Layout and other space needs
e Other opportunities

* Define desired outcomes



Some ideas

http://www.churchbuildingprojects.co.uk/how

-to/2-partnerships/2-4-cafes/

http://www.churchcare.co.uk/churches/open-
sustainable

http://www.stpauloldford.com/vision/frequen
tly-asked-questions/

https://cofehereford.contentfiles.net/media/a
ssets/file/Crossing the Threshold - 2014.pdf

http://www.inspirednortheast.org.uk/useful-
information/
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Contact Us >

ABOUTUS Reglieys:l  CATHEDRALS

SHRINKING THE FOOTPRINT SUPPORT US

(4 e e
9o, Opy i Shry,.
U .2 e ey
Ch hCare
Cathedral and Chureh Buiklings Division, Archbishaps® Council PHsudtnys on gour s

Supparting aver 16,000 cathedral and church buikdings of The Church of England

Open and Sustainable

Open and Sustainable
visitors and tourists
Leamning and Education
Friends and Tsts
#ssociation of Festival Churches
“olunteers
Famers' Markets
Community Shops
Citizens Advice Bureaux
Fast Offices
Foodbanks and Hight Shelters
Churches as Temporary Shelters
‘Community Banks
Guidance Documents
Case Studies
Community Outreach Contacts

Closed and Closing

Open and Sustainable Churches is a ChurchCare initiative to encourage wider,
more imaginative and more strategic use of the Church of Englands 16,000
buildings

It aims to help churches select the right legal and funding model to develop
their building for uses beyond the primary role of worship: these could be
community activities, cultural events or even commencial activities.

There is now greater flexibility in the system to allow shared use of a building
and our guidance pages offer advice on the options in terms of legal and
funding models

‘Open’ means:

- Gpen for worship and for visitors during nermal warking or daytight hours; if
this is not possible, there will be clear information about opening times,
services and where 2 hey can be found

= Open in the sense of providing a welcoming atmesphere for all, including
those of other faiths or nene, and regardless of their initial reason for
visiting

= pen for partnership, where appropriate, with community and commendial
interests, and for cultural (including tourism and educational) uses

= Open in the sense of providing wherever possible good access and modem
amenities, to fadlitate the above

‘sustainable’ means:

- Envionmentally sustainable, striving to meet the goals set out by the
Church in its Shrinking the Footprint campaign, and to protect and enhance
the ecological value of cur buildings and churchyard


http://www.churchbuildingprojects.co.uk/how-to/2-partnerships/2-4-cafes/
http://www.churchcare.co.uk/churches/open-sustainable
http://www.stpauloldford.com/vision/frequently-asked-questions/
https://cofehereford.contentfiles.net/media/assets/file/Crossing_the_Threshold_-_2014.pdf
http://www.inspirednortheast.org.uk/useful-information/

CHURCH BUILDING
PROJECTS
Purpose
Plannbng
Procurement

\

\

Building a
client team

Choosing an
architect

Building a
design team

Find the right
builder

Contracts
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Other essential roles

JHealth & Safety
JPoint of contact for professionals, builders etc




Group share

Share

How to find the volunteers
Worth a try: https://do-it.org/

DO'it for lLife

Do something
good today

233273 52399 1575038
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Not so obvious thiings
v Good relationship
v’ Imagination

v’ Keep to scope

v’ Good value
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Find the right builder

W oy, 10 Yoy
Bt g otively

a Use design team to make a tender list

a Seek references for similar work

a Due diligence (finance, labour, reference
sites

a Health & Safety plan

a Point of contact




CHURCH BUILDING
PROJECTS

Strategic Plan

Governance

-

Acquiring land

Surveys, Design

& Construction

Procurement

Communication

- the message

Focus on the

end Managing your
—d  Dbuilding




Strategic Plan

* Vision statement

* Mission statement ting
Governance and repor

* Go |

* SMART objectives
3-5 year financial plan

* Marketing plan .

* Review mechanism

|
Incluge terms Of refg,
- Sty Aty

3 M:ssion st,
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Governance

* How about VAT?
* Risk Management

e Where are all the documents
everything kept?

* Think about your structure — are
trustees (PCC members) protected?

* Will you be having new staff on the
premises when the build’s complete?

* Are you going to be trading?

Free tools for organising and
sharing online:

Meetings
e www.doodle.com

Documents
 www.dropbox.com

e www.google.co.uk/docs/
* https://wetransfer.com/




Acquiring Land

* Location

* Planning Permission
* Valuation

* Ownership



The groundwork: Surveys, Desigh &
Construction

Luke 14, 28-30

28 “If you wanted to build a building, you would first sit down and decide
how much it would cost. You must see if you have enough money to finish
the job. 29 If you don’t do that, you might begin the work, but you would not
be able to finish. And if you could not finish it, everyone would laugh at you.
30 They would say, ‘This man began to build, but he was not able to finish.’



Surveys, Design & Construction

* Check who owns what

* Are buildings listed?

* |s the church in a conservation area ?

e Are there any scheduled ancient monuments ?

* Are there any individual tree preservation orders ?

* Measured surveys; ground investigation; unmarked burials; archaeology;
e Contamination (including asbestos)

* Bat survey

 Available capacity of utilities (drains, gas, electricity)



urveys,
esign &
onstruction

@ THE CHURCH
OF ENGLAND

Horne | Sign In | Register | Church Search | Site Map

Church Heritage Record

| Home | Applications | Churches | Contact | Help |
Welcome to the Church Heritage Record

Search the site £

The Church Heritage Record contains over 16,000 entries on church buildings in England covering a wide
variety of topics including architectural history, archaeology, art history and the surrounding natural
environment. It is continuously being updated and should not be regarded as complete - find out more.

Search for your church by name and click on the red symbol in the map to access its record. Or find groups of
buildings by clicking "Find a set of Churches". You may also be interested in this map of renewable energy use
in our churches.

Church name: @ [ Saxlingham Methergate: St Mary the Vi ]

Church code: @ [

OR: Find a set of churches
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Project route map: 8 RIBA stages, O-/

" ing building projects
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The RIBA Pian of Work The cortent of stages may vary
into & number of key stages.
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So What Are The Stages?

The system comprises 8 stages, numbered from 0-7 (1). Briei

y, this is what each
entails:
* Stage 0 - Strategic Definition: This is the stage when you're deciding
whether or not You have a Project at aj - jt may involve 3 feq:
explore

hether a building project

Sibility study to
Possibilities are.

is a good idea, and if 50 what the

Stage 1 Pmpnmtvon and By

will achieve (the Brier P
existing building or piec

* Stage 2

ief: Here you decide what you ho,
art}, and commission any surveys

reparation’ part).
stgm: Here you st

pe the project
, for example of an

€ of land (the p

Concept De

sketchy form, angd later with more formay

you will have decided what Product it is

buiid!ng is, what jt looks

art seeing some Proposals initially in
drawings. At the end of this stage
they are trying to buy ~ how big the
like, and what you will be abje o do with it

oped Design: The design is develof
planning application is Submitted.

* Stage

* Stage 3~ Dey

Ped further ang a

4=Technica) Design: At this
input ang Co-ordinate des;
Services design.

stage other members of the de

sign team
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and

* Stage 5o Construction: The co,

ntractor gets ready to begin work and then
builds the building:

* Stage g Handover and Close Oyt Tl
building over and after 5 Period
related to the building work are
concluded.

he builder hands the Complsted
(typicaily a year) any subsequent defects
addressed, and the building Contract is

. Smgn 7=1in

This aliows

for post»nccupancy
whether the project

evaluation ang review of
achieved what it set out to.

Comments

The Programme shown is f

O a substantja) project with typical timings assuming a fajr
wind; sometimes the stages may become —~for example there may
be a pause while sufficient funds
building work._

are raised to he confident making a start with the

Adapted from

Www.churthbuildingprojecrs.co.uk with kind Permission of Nigel Walter & Jim
Hammett




Procurement — the stages

Identify your
need

* Scoping
Decide and

* Supplier selection ot

* Shortlisting &
research

e Supplier selection
* Pricing and terms
* Contracting S bl

proposal

Find out who
might supply
what you want

CHURCH BUILDING
PROJECTS

[
e

Procurement [

Of course, good procurement is part of good stewardship. Making good use of the resources at our
disposal is an essential part of being good stewards.

But funnily enough that isn't about the buying or pricing or getting proposal. The first step is about
defining what you need.

Scoping
denety your
Really, really, need. And that mean . -

going back to purpose. In a buildir

project as in many others, it is ge G

clarity of purpose or objective © op, tr

that is the essential foundatior aCl‘s
edi
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Communication —the message

* Stakeholder map is key
* At least 12 different ways to communicate
 Say it lots of times in lots of different way

* Poor communication = loss of momentum,
enthusiasm




Focus on the end
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* Plan the opening/rededication day

* Managing and staffing the new building
* Develop operating policy

* Planning and monitoring finances

* Keeping the vision




Managing your building

Asset management plan, including budget
Regular Maintenance

Quinquennial inspection

Capital repairs

EXAMPLE ASSET MANAGEMENT PLAN (AMP)

By comhbining real tasks and costs of Regular Maintenance with projected tasks and costs of Capital Repairs, Improvements &
aintenance and saving

New Works, the AMP produces annual and long term budgets for the building, enabling both preventative m

for larae canital item

KNOWN [COST pef ANNUAL [Year Intervals | COST over

CYCLE _|CYCLE _|COST 2 [ 5 [10]15] 20 [ 25 [ 30 [otherl 30 YEARS
REGULAR MAINTENANCE
Clean Gutters and Downpies 3 months 200 800 24,000
Clean Gullies and drains 3 months 50 200 6,000
Boiler Service annual 200 200 6,000
Ventilation Service annual 200 200 6,000
Portable Electric Appliances Test annual 125 125 3,750
Vermin and Rodent Control 3 months 70 280 8,400
Cleaning window glass 2 yr 500 250] * 7,500
Lightning Conductor Test 2yr 100 50 * 1,500
Fire Extinguisher Test/replacement  [annual 150 150 4,500
Electrical Installation Test 5yr 3,000 600 * * * * * 18,000
Painting Exterior metal/wood 5yr 5,000 1,000 = = * = ] 30,000
Churchyard Grass-mower service, fuelannual 300 300 9,000
Churchyard Landscape/Trees annual 500 500 15,000
Churchyard walls pointing & clear ivy |5 yr 1,000 200 . s - . . 6,000
Repointing Various Areas 2 yr 3,000 1,500] * 45,000
Total 6,355 190,650
CAPITAL REPAIRS When work will be required
Churchyard Paths 10 yr 5,000 500 £ - = 15,000
Felt roofs to boiler roof and organ loft[20 yr 10,000 666 R i 20,000
Repair/replace window feramenta as & wher 3,000 300 R i 9,000
North Aisle Mullions 100+ yr 25,000 834 * 25,000
Pinnacles to tower 100+ yr 60,000 2,000 60,000
High Level Internal Cleaning 10 yr 3,000 300 = * * 9,000
Lead Roofs patch repair 10 yr 3,000 300 ed = 9,000
Lead roof replace (100 years old) 150 yr 150,000 3,000 50 90,000
Electric Lighting upgrade 25 yr 25,000 833 - 25,000
Electric Power upgrade 25yr 15,000 500 * 15,000
Heating & Boiler upgrade 25 yr 35,000 1,166 * 35,000
Kitchen & Toilets upgrade 15 yr 12,000 800 * * 24,000
Ventilation System Replace 20 yr 18,000 600 18,000
Total 11,799 354,000
IMPROVEMENTS & NEW WORKS Project Target Completion
Fire Alarm & Emergency lights install [one off 18,000 3,600 e
Re-ordering, new rooms & office one off 130,000 13,000 *
New Mower one off 500 100 *
Total 16,700
‘AMP annual total (£) to be raised: 1 34,85‘H

http://www.parishresources.org.uk/wp-content/uploads/Asset-Management-Plan.xls
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Steps on the way

N

Permissions

Statement of

/' Significance
Statement
/' of Needs

Risk
/' Management

Shrinking the
footprint

Acoustics

Multi-media
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Statement of Significance

G
h‘;-fuld‘.n.:‘ce B com
42Ny "‘“”‘F-Chur

* Applies to listed churches and churches
within conservation area — check with
your DAC. Useful in all cases.

* History, evolution and description of
the building, and place in the
community



www.churchcare.co.uk

Search ...

a3

5

Y

Contact Us >

ABOUT US CHURCHES CATHEDRALS SHRINKING THE FOOTPRINT SUPPORT US

ChurchCare ot

Cathedral and Church Buildings Division, Archbishops’ Council

&

Always on your side

Supporting over 16,000 cathedral and church buildings of The Church of England

Statements of Significance and Need

Home
Faculty Rules 2015
Funding and Grants
Guidance and Advice
Looking after Your Church
Making Changes
Opening Up Your Building
> Statements of Significance and Need
All Guidance Notes
Clergy Training - Getting the Best Out of

Your Building

Art, Artefacts & Conservation
Open and Sustainable

Closed and Closing

News and Campaigns

Church Buildings Council
Advertising for Professionals
100 Church Treasures
Heritage at Risk

Online Faculty System

ChurchCare has received feedback that a simplified form for the
compilation of Statements of Significance and Needs for most works
would be welcome, this is available by clicking here. Guidance on
completing the form is available here. For major complex projects,
i.e. the type of project which would normally require the compilation
of a Conservation Management Plan (see below), an expanded version
of the form should be used. This can be accessed by clicking here.
Guidance on completing an expanded form is available here.

The Council would strongly urge that these documents are prepared at
an early stage of the faculty process so as to help inform decisions and
identify areas of conflict.

Click here to see how the Church Development Plan shows you how
these fit into the process. However, you do not need to have a scheme
in mind for Statements to be useful, as they will help you understand
the potential and constraints of your building and site.

Conservation Management Plans

Some major churches are of such complexity and significance, or the
impact of the project so large and/or controversial, that Statements of
Significance and Needs may not be sufficient.

Where this is the case, the PCC or other body responsible for a church
should consider producing a Conservation Management Plan. Click the
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Are you building a new

A

Acquisition of
land involves
Church
Commissioners

A

church on a new site?

No

Is your building a
church?

IS your building

No

listed?

ed building
consent

Y es < i

A
X
(0]
&

Faculty Jurisdiction Rules 2015

No
permissions
required

Are the works
ontained in List A2

Consultatio
with

Archdeacon -
notice

Are the works

ontained in List B ens

Consultation with

Historic England, -
national amenity
societies, CBC

Consult with
DAC

Works subject to
planning control or
building regulations?

u
Faculty
application

Planning application and/or Building
Regulation approval

|

Y

CHURCH BUILDING
PROJECTS

Diocesan Advisory
Committee (DAC)

The DAC is required to
advise on all faculty
applications, and will be
available to advise on all
matters relating to the
project and to the
application before it is
submitted.

Archdeacon will consult
with DAC

The Chancellor’'s
decision on the Faculty
application will be based
on the advice of the DAC
and others, and any other
representations during
28-day public notice

Building can go ahead I

A

-



CHURCH BUILDING
PROJECTS
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VAT and Church
Buildings

How to Raise the
Money

How Much Will It
Cost?

Borrowing




Fundraising

Form of ministry

Sharing of vision

Shared need for community
Opposite of begging
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How much will it cost?

Church Build Project

Template for 5 year period - 3 years before build, one year build and one year after opening

Alter this template to suit your own circumstances, adding lines and changing line names

Summary Project CAPITAL & OPERATIONAL Budget

Description
Capital Appeal
Monthly donors
Gift Aid reclaim
Internal Events
External Trusts
External Corporates
Gifts in Kind
Bank interest
Investment interest
Ad Hoc events
Loans
Rental Income
Sales Income
Event Income

Row Code

Row Code Description
Fundraising: Materials
Fundraising: Advisor
Fundraising: Travel
Fundraising: Website
Fundraising: Video
Fundraising: Events
Ad hoc events
Land purchase
Employer Agent
Professional Fees
Legal Fees
Building costs
Land Costs
Fundraising Trust Applications
Corporates
BU Loan Repayment
Internal Fumishing
Catering
Staff Costs
Maintenance
Utility Bills

Insurance

INCOME:

Year-2 Year 1

EXPENDITURE:

Year -2 Year 1

Total:
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£0.00

Total:
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£0.00
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http://www.parishresources.org.uk/wp-content/uploads/Building-Budget.xls



Break it down

e Budget for raising the funds

e Budget for the preparing phases

e Budget for all costs related to construction
* Budget for operational costs

* Consider a separate trust

------
[

-----




How to Raise the Money

* Internal: Capital Appeal, Congregational Pledges,
Sponsored events, online

e External: Grants, Trusts & Foundations, Commercial
Giving, S106 Money, National Lottery,

e Borrowing: Internal, community, Diocese,
stakeholders, commercial

* Forward plan to avoid surprises (e.g. joint project
with Methodists means no HLF)

* http://www.parishresources.org.uk/resources-for-
treasurers/funding
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How to Raise the Money

Actions J A S 0 N D J
1. Planning Phase

2. Private Phase

3. Public Phase

4. Consolidation Phase

Indicative Campaign Timeline (Excerpt)

Campaign Plan

Internal Preperation
PCC Meetings
Business Plan

* Attend ‘Planning a Successful Capital’ Campaign’
WO rkShOp Campaign Management

. . Campaign Budget
* This template available as a download: ¢ cicpmen:

Chair Recruitment

Campaign Volunteer Recruitment

Chair Recruitment for Sub Committees

Team Meetings

Identifying networks & contacts

Grant Makers |dentification

Individual donor Identification

Internal Communications Plan

Campaign Materials Preperation

Private Phase Information & Events Preperation
Donor Acknowledgement & Stewardship Planning
Campaign Volunteer Ask Training




@ e Objectives

* Establishing the importance of communities
engagement in defining the purpose and scope of your
project

* Understanding the need to plan, organise and budget
to achieve good governance and sustainability after
opening

* Accepting that good communication with your
stakeholders is vital to a successful project.

e Recruiting, contracting and procuring the right team
members, professionals and contractors is key to your
success and in getting value for the funds you spend

 Were your objectives met?



CHURCH BUILDING

% PROIJECTS
1 Discussion

% Procurement

Time for general discussion: your questions, your comments



