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Church Building Projects: Purpose, Planning, Procurement

—

Principles

Partnerships

Steps on the way

Processes

What to expect from this workshop

It will help identify the steps to consider in planning and undertaking a church building project, the jobs which need to be
done, the responsibilities taken on and how to be a good client for the people who design and build the project.

Detailed information on funding is not part of the information, nor any help on the specific design, size or style of the project.



B = Objectives

e Establishing the importance of community engagement
in defining the purpose and scope of your project

* Understanding the need to plan, organise and budget
to achieve good governance and sustainability after
opening

* Accepting that good communication with your
stakeholders is vital to a successful project.

e Recruiting, contracting and procuring the right team
members, professionals and contractors is key to your
success and in getting value for the funds you spend

 What are your objectives?
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The Journey

* Preparing for change - teaching
* Impact on church’s ministry

* Preparing for the new

* Fundraising

www.parishresources.org.uk/buildingprojects

Handouts
1-5
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Using the handout, score your church on 10 criteria
— after you have your design*




Purpose

. Aims?
Who needs it?
Do they want it?

Who's involved?

How does the planned work match the aims?
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Narrative: story of the building

* |s your church building just a museum or
work of art?

* |s you church building just a worship centre?

 Story is way people come to terms with
change

e Using church building audit to build narrative

Handouts
7-14



Religious Club ' Community Lige

3) How does the worshipping community express its paith
tnda\y?

‘Any person or body carrying out functions of care and conservation under this Measure

or under any other enactment or rule of law relating to churches shall have due regard to
the role of a church as a local centre of worship and mission.’ Care of Churches Measure
(1991)

1. How does the PCC understand its 'worship and mission?
2. What models of being the church do you resonate with?

The house of God

The house of the People of God
The gate of heaven

The Body of Christ

The People of God

A Temple of the Spirit

A sign of the Kingdom

Pilgrims on the Paschal Journey
Something else. ..

3. Has the PCC considered how their preferred model(s) of the church can be
proclaimed and expressed in its worship?

4. What should the church be proclaiming about its nature and mission by its liturgy and
the arrangement of furniture and fittings, with special regard to:

* Corporate worship and the Eucharist
+ Proclamation of and reflection on the Word of God?
* The relationship of the members of the community to one another?




Starting the process for a design
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Purpose

Short sharp exercise to discuss the bullet points for a client brief =15
minutes



https://www.churchofengland.org/more/church-resources/churchcare

THE CHURCH
1/ OF ENGLAND

A CHRISTIAN PRESENCE IN EVERY COMMUNITY

SEARCH THIS SITE Q

OURFAITH  LIFEEVENTS  FAITHIN ACTION  PRAYER AND WORSHIP  ABOUT  MORE +

WE WANT TO HELP YOU

ADVICE AND GUIDANCE

Everything from chairs,
churchyards, new works
to conservation

REDUCE YOUR CARBON FOOTPRINT

Our environmental
campaign

MAKE CHANGES TO YOUR BUILDING

A step-by-step guide to
project planning

APPLY FOR A GRANT

We give grants for
conservation and
building repairs

SUPPORT OUR BUILDINGS

Donate to our building
funds or leave a gift in
your will

DEVELOP A GROWTH STRATEGY FOR
YOUR DIOCESE

Integrate church
buildings with your
mission and ministry
planning




Need to plan

Project route map

Planning means a project
management approach

The time it all takes

Grant application — need to reach
RIBA stage 2, other conditions

Various ways — GANTT chart

Handouts
16 ( I ;



Planning - Gantt chart

* List of tasks

* Who has to do them

* How long each task takes
 What has to happen first
 What resources you need

Henry Gantt



Gantt chart — make a bird-table for sale

L SAMPLE GANTT CHART
Complete
mmm) Testing
C——> In Development
& Milestone
Period

1 2 3 4 S 6 7 8 9 | 10
Design birdhouse |l

Buy wood & nails

Buy paint

Build roof 4
Build base =

Nail together 1 >

Paint & decorate -
Sell e




= L TR 1.4-Gantt-template (3) [Compatibility Mode] - Excel ? E3 = = x

HOME INSERT PAGE LAYOUT FORMULAS DATA REVIEW VIEW Nicolas Jenni ~
o €= - -
D &b Arial 110 - 5 A = = = £~ E{’ Wrap Text General - D L_‘fj & Insert 2 %Y H
By - - £X Delete ~ -
Paste I . . = = = = 3= . = . o €0 .00 Conditional Formatas Cell e Sort & Find &
- ~ B I U — 2 A - - - = = Merge & Center % ’ o0 >0 Formatting ~ Table~ Styles ~ [®1] Format - 7 Filter~ Select~
Clipboard & Font [ Alignment [ Number [ Styles Cells Editing ~
AS50 - I v
A B Cc D E F G H | J K L M N @] P Q R S T U v w X Y Z A -
1 assumed 12 month build time MONTHS
2 TASK AREA BEFORE
3 START FINISH OPENING 48 47 46 45 44 43 42 M4 40 39 38 37 36 35 34 33 32 31 30 29 28 27 2
4
5 ESTABLISH VISION AND AIMS
6 Discuss with congregation 48 44
7 Survey community 40 38
8 Engage with local agencies 40 37
9 Visit other new builds 47 40
10 Develop a mission statement 35 33
11 Finalise aims of building 33 33
12 ESTABLISH STRUCTURES
13 Governance structures 32 28
14 Develop Terms of ref for Building Group/ Committee 33 30
15 Appoint chair and group 33 33
16 DEVELOP TIMELINES & BUDGETS
17 Develop this Gantt Chart 48 48
18 Develop a business/mission plan 32 30
19 Develop financial plan 30 30
20 APPOINT & MANAGE
21 Appoint 'agent' if applicable 30 30
22 Appoint architect & opther professionals 28 28
23 Appoint fundraising advisor 28 28
24 Appoint fundraiser 28 26
25 Communicate targets 30 0
26 FUNDRAISING
27 Enhance financial plan with fundraising details 28 26
28 Run capital appeal 24 24
29 Monthly pledge appeal 24 24
30 Run trust and corporate appeals 20 16
31 Communicate progress 28 0
32 DESIGN
33 Land acquistion assumed
34 Develop plans, elevations, etc... 28 20
25 Anres NS rnatinfe 2N 1R

http://www.parishresources.org.uk/wp-content/uploads/Gantt-Chart.xls
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PARISHBUYING

Buy together Save together

View Basket

Microsoft Project 2016 £67.07 £10.00 £77.07 Remove Media 64 Bit v

* Media (DVD/CD) will need to be purchased to enable you to install your first product licence.
Further media purchases are not required for further licences of the same product.

Continue Shopping Go to Checkout

a. A a

PARISHBUYING

Buy together Save together

16 minute tutorial: https://www.youtube.com/watch?v=sPwURRG9 Gs



https://www.youtube.com/watch?v=sPwURRG9_Gs

Sign up for

Parish Buying

and Parish
Resources
qGWSlEtterS

Parish Buyi
electrici rgy b
Caerzt”aty now 100;; gf::et for
read n
and givi ers for contactl .
Stationen ess receipts
ati .
mangg:ry, office and facilitie
da >ment products — f °
LEV delivery ree next-
Db
" uI_bs from LED Hut —
C Y dellvery ffEe next-
omputer sof
twa
E : re fr
C\lilentbrlte for ticketincg)m hoenix
urch .
e Safsuloplles with discou
ety from Safelincs nt code

w \
PBA R . Jﬁ\'
uy ¢ .
9ether Save 1,
Fethar

'Onatj
0
Fan N Unitg
hes o nOW av
Qilap)
e

Jongg, Can
Nation fy, oW
ey ch:
23 thy E5a g,

Gr ~rough “sen,
sy S5 st Farigp g o o,

s g, otz
dons. S s ™ tyrine =

2 “onga,
ot
parish Res ources =~
May Newsletter 2017 S
pear Nick £ THIS NEWSLETT R
Welcome 10 the second instaiment of the parish Resources
M@e’s
most churches fresh from thel
M

eral resources which should be

{reasurers 1o Sub!

here: hitD 1ipit \yOgQC Ub
letter DY clicking here

Qr you can iorward them this news

APCM we're nighlighting sev
useful for those steppind into new roles.
3 Legacy Materials
please 4o remember 10 ask new church wardens or parish 7
4 New Treasurels
scribe 10 this newsletter They can do that andbook
M

6. Thy Kingdom Come

%

Changes o Grants for Places of Worship

The Heritag® Lottery Fund has anncunced major changes 10 the ita o

way in which churches app! for funding. including {he closure of the \\O‘e“| er giu nd
Grants for Places of Worship scheme \ater this year. Y

The Church and Cathedra\s Building Division has produced a

priefind documen\ 1o guide dioceses and P rishes as to our position

on these changes and suggesled next steps They will update this
documem as matters progress

terms of the scheme will run for 2017



Sign up for
Parish Buyin
and
newsletters

National ; \ N +
wvardship Team | S n SEARCH

PARISH

HOME  ABOUT  CATEGORIES BUYING BUYING GUIDES ~ CONTACT MY ACCOUNT

Email List

Register your contact details below for our
monthly email newsletters.

TABLETOP UNITS

First Name: ~

CATEGORIES

CONTACTLEES DONATIONS FELF-ZERVICE UNITE TABLETOF UNITE

Last Name:

These units can be positioned on a table, or have a handle attached to make them mobile

Upon submitting this form, you will receive an email
inviting you to register on the Parish Buying
website. If you then sign up, you will receive the
Parish Buying newsletter automatically and access
to our nationally negotiated contracts.

E-mail: *

If you would also like to receive updates from other
services, please click on the appropriate boxes
below. You may choose more than one category:

;

GBx Core from GoodBox SumUp with Donations App

Tick the newsletters you would like to receive:

) Parish Resources Newsletter (quarterly -
resources for churchwardens, treasurers, PCC
secretaries and incumbents)

[J Churchcare newsletter (the Church Building
Council's Regular Message - mainly about
maintenance, repairs, funding, re-ordering project

For pricing please scroll down to the tadle below

For pricing please scroll down 1o the table below

VISIT THE QO0DBOX WEBSITE
e VISIT THE PAYACHARITY WEBSITE UL TUE ROGHRSLX W, QET THE DOMATIONE APP

[J Shrinking the Footprint newsletter (quarterly
Church's environmental campaign)




Purpose

Sharing

Short discussion on planning — have you experience at your church (or
elsewhere) — some tips or questions you would like to share?



CHURCH BUILDING
PROIJECTS

PYREN  Planning Community
8% Procurement Engagement

4 Local politics

Churches and
church bodies

Possible
partners
Tea shop - coffee
shop - intemet café

Service providers

Partnerships
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Sample Community Survey

| | h d k b t Devise your own survey questions — but here’s an example to get started
' ’ I I I | | Include covering letter with contact persen’s details for initial del -ary one week before you go i
W u C O y O u O W a O u door to door. For each question please tick the answers you thi “slevant and then M

underline the most important.

YOU WITH A COMMUNITY SURVEY

XXX.

1. Elderly People

[} & 4 .
What do you think elderly people would appreciate - ,)gegl »ard if you have one and a penc'l
1. Regular day centre ’lg l’l/
[ ] 2. Interest group ( e.g. Scrabble, knitting, trir /Ib I’/]

3. Lunch club . Ce
O,
4. Quiz afterncons - Cb@q{, o m, »
5. Dances 76@ o s the, . I)/I.y
- SO " v .
2. Parents S, ey, o Ociyy ‘= where possible (this is viewed

What do you think parents would appre 6//@,7{ fé‘q y 6”85

1. After school clubs (11-14) “'eb% pa,,\.% & g,

i &, ir
2. After school clubs (primary a 8”8// n & Sp oy, Se a"cb e,
3. Creche ey, 8y
©y .

3. Young People
Which of the following would !
1
2,
3.
4.

p‘h‘..r
"":l:"‘* .d a building so

.ut a letter and a
Pregnancy advice

Advice relating tos
Safe place for you
Advice relating

. Finance

Office for National Statistics

- national network of community-led

organisations

W
with Church of England parishes and social o Life B

deprivation information

Communities of interest :

pledon

e"\a“w p%»a
exy
S

cond\{‘O“S


http://www.neighbourhood.statistics.gov.uk/
http://www.locality.org.uk/
http://arcg.is/2jg2x8J
http://www.local-history.co.uk/
http://www.gov.uk/search-local-archives
http://www.nationalarchives.gov.uk/
http://www.visitengland.com/
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* http://www. countvdurhampartnershlp Cox uk/artlcle/8503/PIans and-Strategies

* https://www.durham.gov.uk/cdp

* https://www.nelep.co.uk/wp-content/uploads/2018/03/welcome-and-introduction.pdf

* https://www.southtyneside.gov.uk/article/49427/Demographics

~« https://www.ilivehere.co.uk/statistics-barnard-castle-durham-2475.html

* https://www.hartlepool.gov.uk/info/20004/council and democracy/427/hartlepool statisti

Q !

http://www. parlshresources org.uk/wp-content/uploads/FG-5-Template- Communltv-Audut- P - i
Survey.docx ' ﬁ,,,;
http://www.parishresources.org.uk/resources-for-treasurers/funding/funding-guides-capital- bl iy
fundraising/

https://www.planningportal.co.uk/info/200126/applications/70/community infrastructure levy @ X


http://www.countydurhampartnership.co.uk/article/8503/Plans-and-Strategies
https://www.durham.gov.uk/cdp
https://www.nelep.co.uk/wp-content/uploads/2018/03/welcome-and-introduction.pdf
https://www.southtyneside.gov.uk/article/49427/Demographics
https://www.ilivehere.co.uk/statistics-barnard-castle-durham-2475.html
https://www.hartlepool.gov.uk/info/20004/council_and_democracy/427/hartlepool_statistics
http://www.parishresources.org.uk/wp-content/uploads/FG-5-Template-Community-Audit-Survey.docx
http://www.parishresources.org.uk/resources-for-treasurers/funding/funding-guides-capital-fundraising/
https://www.planningportal.co.uk/info/200126/applications/70/community_infrastructure_levy

Purpose

Sharing

Open forum on your experience of finding out what the needs are in
your parish or area



People saying "Yes" to Young People Issues

200 -
180 -
160 - |
140 . —
120 - |
100 f——po— —
80 - T —
60 [ ] i I
40 . — —
20 }— — | —
0.

Alcohol&Drug Smoking Advice Pregnancy  Advicerelatingto Saf eplace RecFacilities
Advice Advice sex ual diseases



Stakeholder map:
Design your own
How will each group be
involved or informed
about the project?

Local
service providers

Local

shops/traders
Cafes, post offices

efc...

Local
companies

Sure Start or
similar

Decision makers

Influencers

Others

Counselling agencies
CAB, Debt etc...

//

Handouts

20 @



CHURCH BUILDING

Your church’s stakeholder map




Local Government & Politics

* Wider community (Big Society/Shared Society)
* Local councillors, MP, MEP
* Neighbourhood plan — Local Plan — Parish Plan

* Mission strategy fitted to local needs

* Pre-school childcare, food banks, debt counselling, youth
work, elderly

Or sign up by email

e Community Foundation
* http://www.citizensuk.org/ :



http://www.citizensuk.org/

Churches & Church Bodies

* Diocese, deanery
 Team, Benefice

* Local churches

* Churches Together




ossible Partners

 History of your church building
e Define desired outcomes

* Possible partners: childcare, café,
local services, community shop,
training providers

* Some principles: hospitality, key S
people, clarity on terms, clarity on R,
agreement N e

blay;,
([ J I k k "E's-'ti ighy lies, 7p,. o 120
i mighe 52 Catepg, = This e, 190 i
WWWw.clInnamonnetwork.co.u 02 ot g 02
Oy,

Handouts
22


http://www.cinnamonnetwork.co.uk/

Community Hub

* Market

* Mission

* Be alive to the consequences
* Layout and other space needs
e Other opportunities

* Define desired outcomes



Some ideas

http://www.churchbuildingprojects.co.uk/ho
w-to/2-partnerships/2-4-cafes/

https://www.churchofengland.org/more/chur
ch-resources/ churchcare/advice-and-
guidance-church-buildings/sharing-your-

building Case studies from Churchcare

Café - St John Hackney Community space - St Peter

http://www.stpauloldford.com/vision/frequen

tly-asked-questions/

https://www.hereford.anglican.org/Crossingth

ethresholdtoolkit/

http://www.inspirednortheast.org.uk/useful-

information/

https://www.canterburydiocese.org/media/o

utlook/churchbuildings winter2013.pdf

Café - All Saints Northampton

Café, gift shop, florist and

children's play area - 5t James,

West Hampstead
Children's centre - Springfield

project, Birmingham

Community arts venue - 5t Mary

Ashford

Community room and IT centre -

5t Mary Stannington

Swainsthrope

GP surgery and community

complex - 5t Cuthbert Copnor

Meeting room and gallery space -
St Peter Notting Hill

Music venue - St Oswald Guiseley

Post office - 5t Mary Cloughton

Village shop - 5t Giles Langford

Visitor centre, arts and drama - 5t
Mary the Virgin Ashford



http://www.churchbuildingprojects.co.uk/how-to/2-partnerships/2-4-cafes/
https://www.churchofengland.org/more/church-resources/churchcare/advice-and-guidance-church-buildings/sharing-your-building
http://www.stpauloldford.com/vision/frequently-asked-questions/
https://www.hereford.anglican.org/Crossingthethresholdtoolkit/
http://www.inspirednortheast.org.uk/useful-information/
https://www.canterburydiocese.org/media/outlook/churchbuildings_winter2013.pdf
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Other essential roles

JHealth & Safety
JPoint of contact for professionals, builders etc




Group share

Share

How to find the volunteers

Worth a try: https://do-it.org/
https://www.cvsnewcastle.org.uk/
https://www.royalvoluntaryservice.org.uk/
https://www.vcas.org.uk/
http://www.gvoc.org.uk/
https://ervas.org.uk/

But best of all: Community engagement and networking


https://do-it.org/
https://www.cvsnewcastle.org.uk/
https://www.royalvoluntaryservice.org.uk/
https://www.vcas.org.uk/
https://ervas.org.uk/
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Building a design team

* Basics: Architect, Principal Designer
(CDM REGULATIONS 2015), Quantity
Surveyor, Structural engineer, Services
Engineer, Building inspector, builder

 Possibles: Project Manager (if architect

not doing it), planning/heritage
consultant, party wall surveyor, AV
engineer, lighting designer, kitchen
designer
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Strategic Plan

+ Vision statement

Mission statement rting
° 0

ce and rep

e Governan .
* SMART objectives

3-5 year financial plan
* Marketing plan .
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Governance

e Risk Management

e Where are all the documents
everything kept?

* Think about your structure — are
trustees (PCC members) protected?

* Will you be having new staff on the
premises when the build’s complete?

* Are you going to be trading?
* How about VAT?

Free tools for organising and
sharing online:

Meetings
e www.doodle.com

Documents
 www.dropbox.com

* www.google.co.uk/docs/
* https://wetransfer.com/




Acquiring Land

* Location

* Planning Permission
* Valuation

* Ownership



The groundwork: Surveys, Desigh &
Construction

Luke 14, 28-30

28 “If you wanted to build a building, you would first sit down and decide
how much it would cost. You must see if you have enough money to finish
the job. 29 If you don’t do that, you might begin the work, but you would not
be able to finish. And if you could not finish it, everyone would laugh at you.
30 They would say, ‘This man began to build, but he was not able to finish.



Surveys, Design & Construction

* Check who owns what

e Are buildings™ listed?

* |s the church in a conservation area ?

e Are there any scheduled ancient monuments ?

* Are there any individual tree preservation orders ?

* Measured surveys; ground investigation; unmarked burials; archaeology;
e Contamination (including asbestos)

* Bat survey

 Available capacity of utilities (drains, gas, electricity)



Surveys,

esign &
onstruction

THE CHURCH
/ OF ENGLAND

Home | Sign In | Register | Church Search | Site Map

Church Heritage Record

| Home | Applications | Churches | Contact | Help |

Welcome to the Church Heritage Record

The Church Heritage Record contains over 16,000 entries on church buildings in England covering a wide
variety of topics including architectural history, archaeclogy, art history and the surrounding natural
environment. It is continuously being updated and should not be regarded as complete - find out more.

Search for your church by name and click on the red symbol in the map to access its record. Or find groups of

buildings by clicking "Find a set of Churches". You may also be interested in this map of renewable energy use
in our churches.

Church name: @ [ Saxlingham Nethergate: St Mary the Vin ]

Church code: @ [ ]

OR: Find & set of churches

[ Placename, postcode or grid ref ] Search

[0 Show Church in Wales Churches

%% I. \ B
8 i ]
= <
L S
BT —

Ta soom inta an ares hold the SHIFT key dakn then click and drag 2 rectangle.

W

Site Map | Privacy | T&C | @ 2014 - 2017 Archbishops® Council | Web site by exeGesIS SDM | Rev. 2.2.6337.16670

| () @ | https://facultyonline.churchofengland.org/FAS/Form8/FormB.aspxTid=933%Ap

o0% c | | C8 Seqrch

|l & ¢

An area to upload documents produced e.g. survey/excavation reports @ Edit

Please upload heritage-type documents that were produced as part of the Faculty. This could include:

+ Heritage statements
# Archaeological reports

» Conservation reports of buildings or objects
* Plans & photographs

The information you upload will be stored in the Church Heritage Record
Document Title: Please write the full title of the report.

Year/Date: Year only

Copyright: Who owns the copyright to this document? If you are uncertain, write the name of the report's auther(s)/organisation.
Description: Summarise the report’s content and conclusions.

Document: Click browse to upload the file.

Originator: Please write the name of the Author (full name; First, Initial, Surname), Organisation, Archaeological Unit, Architectural Firm,
etc.

T ey
(L N L N S S




Project route map: 8 RIBA stages, O-/
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. intaining, oparating and using

oty desging g, neiarng oerng g e
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So What Are The Stages?

The system comprises 8 stages, numbered from 0-7 (1). Briei

y, this is what each
entails:
¢ Stage 0 - Strategic Definition: This is the stage when you're deciding
whether or not You have a Project at aff - jt may involve a feq:
explore w

hether a building project
Possibitities are.

Sibility study to

is a good idea, and if S0 what the

Stage 1 Pmpm'ntvon and By

will achieve (the ‘Brier P
existing building or piec
* Stage 2

ief: Here You decide what you hope the project
art}, and commission any surveys for example of an
€ of land (the ‘Preparationy part)

stgm: Here you start seeing some Proposals, initially in
sketchy form, angd later with more formay drawings. At the end
you will have decided what product it j5 they ar

building 13, what jt looks like, and what yoy will be abie to do with it

oped Design: The design js develof
planning application is Submitted.

* Stage

Concept De

of this stage
e frying to buy ~ how big the
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ped further and a

4= Technical Design: At this stage other members of the de.
input ang Co-ordinate design informatiy
Services design.
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* Stage 5 Construction: The co,

ntractor gets ready to begin work and then
builds the building:

* Stage g Handover and Close Oyt Tl
building over and after 5 period
related to the building work are
concluded.
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. Smgn 7=InUs
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whether the project
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Comments

The pProgramme shown is for 5 substantia} project with typical timings assuming a fajr
wind; sometimes the stages may become r —~for example there may
be a pause while sufficient funds are raise

building work._

d fo be confident making a start with the

Adapted from

Www.churthbuildingprojecrs.co.uk with kind Permission of Nigel Walter & Jim
Hammatt
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Procurement — the stages =

Of course, good procurement is part of good stewardship. Making good use of the resources at our
disposal is an essential part of being good stewards.

But funnily enough that isn't about the buying or pricing or getting proposal. The first step is about
defining what you need.

Scoping

W,
going kackgo purpose. In a lyuilding
‘H vndcmt

that is the essential foundation of good

rocurement. Dgfining ed is, 3

ot §227 Purchasing cycle
scoping. The stepsto make a purchase

It is then much easier (even though it
sometimes seems a bit of a shame) to
decide later whether something is ‘out of
scope’ (project-speak for ‘unnecessary’ or
‘superfluous’). Good stewardship starts with defining the scope in a way which makes that discipline
possible.

But scoping is not a cold exercise, it also, crucially, includes the qualities of the good or service which
is being sought.

Scoping people

To get to a design, even f you are going t -» itin-house, the same steps are required to
define the need, the scope of the servic: " vou need, from people. In a building
project there are several important per 2l one. You want to have
] someone who ook at your needand () oy want more than a
. set of drawings and a specification, y Nty ) dlviser, a
presenter, with suitable skills and e Cts
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Communication —the message

* Stakeholder map is key
* At least 12 different ways to communicate
 Say it lots of times in lots of different way

* Poor communication = loss of momentum,
enthusiasm
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Purpose

Sharing

Short discussion on communication — have you experience at your
church (or elsewhere) — some tips or questions you would like to
share?



Focus on the end

* Plan the opening/rededication day

* Managing and staffing the new building
* Develop operating policy

Planning and monitoring finances
Keeping the vision

e Lessons learnt
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Managing your building

Asset management plan, including budget
Regular Maintenance

Quinquennial inspection

Capital repairs

EXAMPLE ASSET MANAGEMENT PLAN (AMP)

By combining real tasks and costs ot Regular Maintenance with projected tasks and costs ot Capital Repairs, lImprovements &
New Works, the AMP produces annual and long term budgets for the building, enabling both preventative maintenance and saving

for larae canital item

KNOWN [COST pef ANNUAL [Year Intervals | COST over

CYCLE _|CYCLE _|COST 2 [ 5 [10] 15] 20 [ 25 [ 30 [other. 30 YEARS
REGULAR MAINTENANCE
Clean Gutters and Downpies 3 months 200 800 24,000
Clean Gullies and drains 3 months 50 200 6,000
Boiler Service annual 200 200 6,000
Ventilation Service annual 200 200 6,000
Portable Electric Appliances Test annual 125 125 3,750
Vermin and Rodent Control 3 months 70 280 8,400
Cleaning window glass 2 yr 500 250] * 7,500
Lightning Conductor Test 2 yr 100 50 * 1,500
Fire Extinguisher Test/replacement  [annual 150 150 4,500
Electrical Installation Test 5yr 3,000 600 * * * * 18,000
Painting Exterior metal/wood 5yr 5,000 1,000 = = * = 30,000
Churchyard Grass-mower service, fuelannual 300 300 9,000
Churchyard Landscape/Trees annual 500 500 15,000
Churchyard walls pointing & clear ivy |5 yr 1,000 200 . s - . 6,000
Repointing Various Areas 2 yr 3,000 1,500] * 45,000
Total 6,355 190,650
CAPITAL REPAIRS When work will be required
Churchyard Paths 10 yr 5,000 500 £ - = 15,000
Felt roofs to boiler roof and organ loft[20 yr 10,000 666 e 20,000
Repair/replace window feramenta as & wher 3,000 300 R 9,000
North Aisle Mullions 100+ yr 25,000 834 * 25,000
Pinnacles to tower 100+ yr 60,000 2,000 60,000
High Level Internal Cleaning 10 yr 3,000 300 = * * 9,000
Lead Roofs patch repair 10 yr 3,000 300 ed 9,000
Lead roof replace (100 years old) 150 yr 150,000 3,000 50 90,000
Electric Lighting upgrade 25 yr 25,000 833 - 25,000
Electric Power upgrade 25yr 15,000 500 * 15,000
Heating & Boiler upgrade 25 yr 35,000 1,166 * 35,000
Kitchen & Toilets upgrade 15 yr 12,000 800 * 24,000
Ventilation System Replace 20 yr 18,000 600 18,000
Total 11,799 354,000
TMPROVEMENTS & NEW WORKS Project Target Completion H an d outs
Fire Alarm & Emergency lights install [one off 18,000 3,600 =
Re-ordering, new rooms & office one off 130,000 13,000 *
New Mower one off 500 100 * 5 1
Total 16,700
‘AMP annual total (£) to be raised: 1 34,85‘H

http://www.parishresources.org.uk/wp-content/uploads/Asset-Management-Plan.xls



EXAMPLE ASSET MANAGEMENT PLAN (AMP)

By combining real tasks and costs of Regular Maintenance with projected tasks and costs ot Capital Repairs, Improvements &
New Works, the AMP produces annual and long term budgets for the building, enabling both preventative maintenance and saving

for larae canital items

KNOWN |COST perfANNUAL |Year Intervals COST over

CYCLE |CYCLE |COST 2 | 5 ]10]15] 20 25 ] 30 jothel 30 YEARS
REGULAR MAINTENANCE
Clean Gutters and Downpies 3 months 200 800 24,000
Clean Gullies and drains 3 months 50 200 6,000
Boiler Service annual 200 200 6,000
Ventilation Service annual 200 200 6,000
Portable Electric Appliances Test annual 125 125 3,750
Vermin and Rodent Control 3 months 70 280 8,400
Cleaning window glass 2 yr 500 250 * 7,500
Lightning Conductor Test 2 yr 100 50| * 1,500
Fire Extinguisher Test/replacement |annual 150 150 4,500
Electrical Installation Test 5yr 3,000 600 * * . 18,000
Painting Exterior metal/wood 5yr 5,000 1,000 * * * 30,000
Churchyard Grass-mower service, fuelannual 300 300 9,000
Churchyard Landscape/Trees annual 500 500 15,000
Churchyard walls pointing & clear ivy |5 yr 1,000 200 i i a i o 6,000
Repointing Various Areas 2 yr 3,000 1,500 * 45,000
Total 6,355 190,650
CAPITAL REPAIRS When work will be required
Churchyard Paths 10 yr 5,000 500 * * * 15,000
Felt roofs to hoiler roof and organ loft| 20 yr 10,000 666 * 20,000
Repair/replace window feramenta as & when 3,000 300 w o 9,000
North Aisle Mullions 100+ yr 25,000 834 * 25,000
Pinnacles to tower 100+ yr 60,000 2,000 o 60,000
High Level Internal Cleaning 10 yr 3,000 300 * . * 9,000
Lead Roofs patch repair 10 yr 3,000 300 w o 9,000
Lead roof replace (100 years old) 150 yr 150,000 3,000 50 90,000
Electric Lighting upgrade 25 yr 25,000 833 * 25,000
Electric Power upgrade 25yr 15,000 500 = 15,000
Heating & Boiler upgrade 25 yr 35,000 1,166 * 35,000
Kitchen & Toilets upgrade 15 yr 12,000 800 = 24,000
Ventilation System Replace 20 yr 18,000 600 * 18,000
Total 11,799 354,000
IMPROVEMENTS & NEW WORKS Project Target Completion
Fire Alarm & Emergency lights install |one off 18,000 3,600 i
Re-ordering, new rooms & office one off 130,000 13,000 *
New Mower one off 500 100 i
Total 16,700
|AMP annual total (£) to be raised: m
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Statement of Significance

* Applies to listed churches and churches
within conservation area — check with
your DAC. Useful in all cases.

* History, evolution and description of
the building, and place in the
community
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€Oy o .
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https:// www.churchofengland.org/more/church-resources/ churchcare/advice-and-
guidance-church-buildings/statements-significance-and-needs

@ THE CHURCH SEARCH THIS SITE Q
L/ OF ENGLAND
A CHRISTIAN PRESENCE IN EVERY COMMUNITY OUR FAITH LIFE EVENTS  FAITH IN ACTION PRAYER AND WORSHIP  ABOUT  MORE +

HOME < MORE < CHURCH RESOURCES < CHURCHCARE < ADVICE AND GUIDAMCE FOR CHURCH BUILDINGS

Statements of significance and needs

Church resources

ChurchCare WHAT IS A STATEMENT OF WHAT IS A STATEMENT OF NEEDS?
Advice and SIGNIFICANCE? MAJOR PROJECTS
guidance for I
church buildings MAJOR CHURCHES WHY ARE STATEMENTS OF

Cathedral Fabric SIGNIFICANCE AND NEEDS
Commission

IMPORTANT?

Church Buildings
Cound
ChurchCare
campaigns If your church is listed, then you need to write a statement of significance and needs to
ChurchCare events apply for faculty.

ChurchCare news

) We can help you focus on what's important.
Conservation

commitiees

Ei?ﬁi;?iqd Download our guidance
Church Buildings

naking changes Statement of significance and Statement of significance and
to your building

and churchvard needs needs for major projects
Statement of significance and Statement of significance and
Our . .
comzeration needs template needs for major projects template

grants



https://www.churchofengland.org/more/church-resources/churchcare/advice-and-guidance-church-buildings/statements-significance-and-needs
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https://www.churchofengland.org/more/church-resources/churchcare/advice-and-guidance-church-buildings/statements-significance-and-needs
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https://www.churchofengland.org/environment
http://www.london.anglican.org/kb/sustainable-building/

A

Acquisition of
land involves
Church
Commissioners

A

Are you building a new
church on a new site?

No

Is your building a
church?

IS your building

No

listed?

ed building
consent

Y es < i

A
X
(0]
&

Faculty Jurisdiction Rules 2015

Are the works
ontained in List A2

Are the works

ontained in List B ens

No
permissions
required

Consultatio
with

Archdeacon -
notice

Consult with
DAC

Works subject to
planning control or
building regulations?

Planning application and/or Building
Regulation approval

Building can go ahead I

Handouts
78

Consultation with

Historic England, -
national amenity
societies, CBC

Bl

Faculty
application

|

Y

A

CHURCH BUILDING

PROIJECTS
@
g
renent

BERY Procw

Diocesan Advisory
Committee (DAC)

The DAC is required to
advise on all faculty
applications, and will be
available to advise on all
matters relating to the
project and to the
application before it is
submitted.

Archdeacon will consult
with DAC

The Chancellor’'s
decision on the Faculty
application will be based
on the advice of the DAC
and others, and any other
representations during
28-day public notice

-
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VAT and Church
Buildings
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How Much Will It
Cost?

Borrowing




Fundraising

Form of ministry

Sharing of vision

Shared need for community
Opposite of begging

A Spirituality
of Fundraising

“-Handouts
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How to Raise the Money . ..ceon

Ho

Wito Rg;
A FRIENDS’ SCHEM’ aSe the Mone o
. - ECTs
FOR A PARISH CHU ChUrCh projecs will d m“:ff:
Please P ISually pe fung, Temeny
. . . ave a ooy edfrom g g
By Susan Rennison reoi: at Parisy Resources py, T Of oty
! S http :

Reproduced from a version developr 6/ Parisf, Reso,
Urces

o ee

Contents E =
"Courag,

. Introduction generOUS .g_ 3

. Formation of a ‘Friends’ Scheme’ 9'Vln' - ’,’

. Terms of Reference < d . = eleome |

Membership |

. Services to Members

. Services by the Friends

. Types of Schemes

S e schene -

* Internal: Capital Appeal, Congregational Pledges, Sponsored eVents,onIme a

e External: Grants, Trusts & Foundations, Commercial Giving, $106 Money, National
Lottery, -

* Borrowing: Internal, community, Diocese, stakeholders, commercial

* Forward plan to avoid surprises (e.g. joint project with Method}@fs_tz,_;‘c.j_“rneéns no-HLF)

* http://www.parishresources.org.uk/resources-for-treasurers/funding:

* http://www.parishresources.org.uk/friends-schemes/

* http://www.parishresources.org.uk/legacies/

00N D W e

Handouts
83-87


http://www.parishresources.org.uk/resources-for-treasurers/funding
http://www.parishresources.org.uk/friends-schemes/
http://www.parishresources.org.uk/legacies/

How to Raise the Money

Actions J A S 0 N D J
1. Planning Phase

2. Private Phase

3. Public Phase

4. Consolidation Phase

Indicative Campaign Timeline (Excerpt)

Campaign Plan

Internal Preperation
PCC Meetings
Business Plan

* Attend ‘Planning a Successful Capital’Campaign’

WorkShOp Campaign Management
Campaign Budget

e This template available as a download:: & cicpmen:

Chair Recruitment

Campaign Volunteer Recruitment

Chair Recruitment for Sub Committees

Team Meetings

Identifying networks & contacts

Grant Makers |dentification

Individual donor Identification

Internal Communications Plan

Campaign Materials Preperation

Private Phase Information & Events Preperation
Donor Acknowledgement & Stewardship Planning
Campaign Volunteer Ask Training

http://www.parishresources.org.uk/resources-for-treasurers/funding/funding-guides-
capital-fundraising/



http://www.parishresources.org.uk/resources-for-treasurers/funding/funding-guides-capital-fundraising/

Introduction @ Capital Grant Funding

Funding &
Grant Making Trusts

An Introduction

Eleanor Stead

National Legacy & Funding Officer



Funding Sources

Funding Sources

Friends
Of

Legacies

Major
Donors

@ Capital Grant Funding

Congregation
and Community

Grants



Fundraising @ Capital Grant Funding

Top Funders

* National Lottery Heritage Fund

e All Churches Trust

« National Churches Trust

* Garfield Weston Foundation

 The Landfill Communities Fund

* Listed Places of Worship Grants Scheme (VAT)



Fundraising @ Capital Grant Funding

National Lottery Heritage Fund

lottery fund
LOTTERY FUNDED

New Strategic Funding Framework

* Grants for Heritage: 3 Funding Streams
«  £3,000 - £10,000, £10,000 - £250,000 (Initial Enquiry)
*  Over £250,000 (Expression of Interest)



Fundraising @ Capital Grant Funding

All Churches Trust

New Funding Focus

Building communities, helping people in need to flourish,
and growing churches spiritually and numerically.

* 3 Funding Streams
* Small £15,000, Large £100,000, Strategy Over £100,000



Fundraising @ Capital Grant Funding

National Churches Trust

National

?hutrches
New Grant Programmes =

Cornerstone Grants - urgent structural repairs
« £10,000 - £50,000

Gateway Grants - project development
«  £3,000 - £10,000

Foundation Grants - urgent maintenance / small repairs
« £500 - £3,000



Fundraising @ Capital Grant Funding

Plenty More Fish in the Sea O<

Fundlng Central www.fundingcentral.org

Funds fOl‘ HiS’tOl‘iC Blllldlngs www.ffhb.org.uk

Hel‘itage Fundlng DireCtory www.theheritagealliance.org.uk/funding

Recent Church / Local Projects
DAC

SAREE RN


http://www.fundingcentral.org/
http://www.ffhb.org.uk/
http://www.theheritagealliance.org.uk/funding

Finding the Funders @ Bid Writing Workshop

https://www.parishresources.org.uk/wp-content/uploads/Charitable-Grants-
for-Churches-Feb-2019.pdf

National Grants List

Charitable Grants for Churches

Contents:

Conservation, Preservation, Heritage & Restoration p2-12
Bells, Organs, Windows & Other Specific Funding ~ p13-19

Community Projects / Improved Facilities P20-27
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https://www.parishresources.org.uk/wp-content/uploads/Charitable-Grants-for-Churches-Feb-2019.pdf
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How much will it cost?

Church Build Project

Template for 5 year period - 3 years before build, one year build and one year after opening

Alter this template to suit your own circumstances, adding lines and changing line names

Summary Project CAPITAL & OPERATIONAL Budget

Description
Capital Appeal
Monthly donors
Gift Aid reclaim
Internal Events
External Trusts
External Corporates
Gifts in Kind
Bank interest
Investment interest
Ad Hoc events
Loans
Rental Income
Sales Income
Event Income

Row Code

Row Code Description
Fundraising: Materials
Fundraising: Advisor
Fundraising: Travel
Fundraising: Website
Fundraising: Video
Fundraising: Events
Ad hoc events
Land purchase
Employer Agent
Professional Fees
Legal Fees
Building costs
Land Costs
Fundraising Trust Applications
Corporates
BU Loan Repayment
Internal Furnishing
Catering

Staff Costs
Maintenance
Utility Bills
Insurance

INCOME:

Year-2 Year 1

EXPENDITURE:

Year -2 Year 1

Total:
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£0.00

Total:
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£0.00
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Purpose

Sharing

Short discussion on budgeting — have you experience at your church (or
elsewhere) — some tips or questions you would like to share?



Break it down

e Budget for raising the funds
Budget for the preparing phases
Budget for all costs related to construction

Budget for operational costs

Consider a separate fund or trust (http://www.parishresources.org.uk/friends-
schemes/ )

tumer ey
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http://www.parishresources.org.uk/friends-schemes/

CHURCH BUILDING

% PROIJECTS
1 Discussion

% Procurement

Time for general discussion: your questions, your comments



CHURCH BUILDING
PROJECTS

Objectives — did we meet them?

Establishing the importance of communities
engagement in defining the purpose and scope of your
project

Understanding the need to plan, organise and budget
to achieve good governance and sustainability after
opening

Accepting that good communication with your
stakeholders is vital to a successful project.

Recruiting, contracting and procuring the right team
members, professionals and contractors is key to your
success and in getting value for the funds you spend
Were your objectives met?



