
Church Building Projects:
Purpose, Planning, Procurement

Diocese of Durham – 6 June 2019 

Nick Jenni, National Procurement Officer

NATIONAL STEWARDSHIP TEAM
nicolas.jenni@churchofengland.org



Acknowledgements

Much of this material has been produced by others, and is reproduced here with 
their generous permission.

Particular thanks to Nigel Walter and Jim Hammett, for the material from their 
excellent website www.churchbuildingprojects.co.uk and to Nigel Walter & Andrew 

Mottram for the material used from their book Buildings for Mission. 

Thanks too for their detailed and constructive criticism to Dr David Knight and Dr Joseph Elders (Cathedral and 
Church Buildings, Church of England), Michael Murray (National Churches Trust), Robert Bowles (Cathedrals 

Fabric Commission for England, Southwark DAC), Ven. Michael Everitt (Archdeacon of Lancaster, Church 
Buildings Council), Geoffrey Hunter (Church Building Consultant, Ely, Church Buildings Council), and Robert 

Kennett (Eric Parry Architects), and to those who attend the workshop like you

Presentation and handouts will be made available on 
www.parishresources.org.uk and an email will be sent to you when it is 

published

http://www.churchbuildingprojects.co.uk/
http://www.parishresources.org.uk/


09.30 am Registration, refreshments

10.00 am Welcome and introductions

10.25 am Introduction and session 1: Principles

11.10am Break, coffee

11.30am Session 2: Partnerships

12.15pm Session 3: People

01.00pm Lunch

01:45pm Session 4: Processes

02.30pm Session 5: Steps on the Way

03.00pm-03.15pm Tea

03.15pm Session 6: Finance

03.50pm Wrap-up and feedback





Objectives

• Establishing the importance of community engagement
in defining the  purpose and scope of your project

• Understanding the need to plan, organise and budget
to achieve good governance and sustainability after
opening 

• Accepting that good communication with your 
stakeholders is vital to a successful project.

• Recruiting, contracting and procuring the right team 
members,  professionals and contractors is key to your 
success and in  getting value for the funds you spend

• What are your objectives?



Commitment
Contribution
Participation
Mission 





The Journey

• Preparing for change - teaching

• Impact on church’s ministry

• Preparing for the new

• Fundraising

www.parishresources.org.uk/buildingprojects

Handouts 
1-5



….and afterwards

Using the handout, score your church on 10 criteria 
– after you have your design



Purpose

• Aims? 

• Who needs it?  

• Do they want it? 

• Who’s involved?

• How does the planned work match the aims?

Handouts 
6





Narrative: story of the building

• Is your church building just a museum or 
work of art?

• Is you church building just a worship centre?

• Story is way people come to terms with 
change

• Using church building audit to build narrative

Handouts 
7-14





Starting the process for a design

• Question not an answer

• Needs not solutions 

• Present uses, future uses

• Collaboration is key

• Design is a response to brief

Handouts 
15



Purpose

Short sharp exercise to discuss the bullet points for a client brief –15 
minutes



https://www.churchofengland.org/more/church-resources/churchcare



Need to plan

• Project route map

• Planning means a project 
management approach

• The time it all takes

• Grant application – need to reach 
RIBA stage 2, other conditions

• Various ways – GANTT chart

Handouts 
16



Planning - Gantt chart

• List of tasks

• Who has to do them

• How long each task takes

• What has to happen first

• What resources you need

Henry Gantt



Gantt chart – make a bird-table for sale



http://www.parishresources.org.uk/wp-content/uploads/Gantt-Chart.xls



16 minute tutorial: https://www.youtube.com/watch?v=sPwURRG9_Gs

https://www.youtube.com/watch?v=sPwURRG9_Gs


Sign up for 
Parish Buying 
and Parish 
Resources 
newsletters

• Parish Buying energy basket for 
electricity now 100% green

• Card readers for contactless receipts
and giving

• Stationery, office and facilities 
management products – free next-
day delivery

• LED bulbs from LED Hut – free next-
day delivery

• Computer software from Phoenix
• Eventbrite for ticketing
• Church supplies with discount code
• Fire safety from Safelincs



Sign up for 
Parish Buying 
and 
newsletters



Purpose

Sharing
Short discussion on planning – have you experience at your church (or 

elsewhere) – some tips or questions you would like to share?





Community Engagement

• Survey 

• Consultation

• Public meeting

• Focus groups

• Schools/social atlas of your parish or area

• Draw up an influence/stakeholder map and 
meet them

Handouts 
17-18



How much do you know about 
your community?

www.neighbourhood.statistics.gov.uk

Office for National Statistics

www.locality.org.uk - national network of community-led 
organisations

http://arcg.is/2jg2x8J with Church of England parishes and social 
deprivation information

Communities of interest : www.local-history.co.uk www.gov.uk/search-
local-archives www.nationalarchives.gov.uk www.visitengland.com

http://www.neighbourhood.statistics.gov.uk/
http://www.locality.org.uk/
http://arcg.is/2jg2x8J
http://www.local-history.co.uk/
http://www.gov.uk/search-local-archives
http://www.nationalarchives.gov.uk/
http://www.visitengland.com/


Closer to home

• http://www.countydurhampartnership.co.uk/article/8503/Plans-and-Strategies

• https://www.durham.gov.uk/cdp

• https://www.nelep.co.uk/wp-content/uploads/2018/03/welcome-and-introduction.pdf

• https://www.southtyneside.gov.uk/article/49427/Demographics

• https://www.ilivehere.co.uk/statistics-barnard-castle-durham-2475.html

• https://www.hartlepool.gov.uk/info/20004/council_and_democracy/427/hartlepool_statisti
cs

http://www.parishresources.org.uk/wp-content/uploads/FG-5-Template-Community-Audit-
Survey.docx
http://www.parishresources.org.uk/resources-for-treasurers/funding/funding-guides-capital-
fundraising/
https://www.planningportal.co.uk/info/200126/applications/70/community_infrastructure_levy

http://www.countydurhampartnership.co.uk/article/8503/Plans-and-Strategies
https://www.durham.gov.uk/cdp
https://www.nelep.co.uk/wp-content/uploads/2018/03/welcome-and-introduction.pdf
https://www.southtyneside.gov.uk/article/49427/Demographics
https://www.ilivehere.co.uk/statistics-barnard-castle-durham-2475.html
https://www.hartlepool.gov.uk/info/20004/council_and_democracy/427/hartlepool_statistics
http://www.parishresources.org.uk/wp-content/uploads/FG-5-Template-Community-Audit-Survey.docx
http://www.parishresources.org.uk/resources-for-treasurers/funding/funding-guides-capital-fundraising/
https://www.planningportal.co.uk/info/200126/applications/70/community_infrastructure_levy


Purpose

Sharing
Open forum on your experience of finding out what the needs are in 

your parish or area 





Handouts 
20



Handouts 
21



Local Government & Politics

• Wider community (Big Society/Shared Society)

• Local councillors, MP, MEP

• Neighbourhood plan – Local Plan – Parish Plan

• Mission strategy fitted to local needs

• Pre-school childcare, food banks, debt counselling, youth 
work, elderly

• Community Foundation

• http://www.citizensuk.org/

http://www.citizensuk.org/


Churches & Church Bodies

• Diocese, deanery

• Team, Benefice

• Local churches

• Churches Together



Possible Partners

• History of your church building

• Define desired outcomes

• Possible partners: childcare, café, 
local services, community shop, 
training providers

• Some principles: hospitality, key 
people, clarity on terms, clarity on 
agreement

• www.cinnamonnetwork.co.uk
Handouts 

22

http://www.cinnamonnetwork.co.uk/


Community Hub

• Market

• Mission

• Be alive to the consequences

• Layout and other space needs

• Other opportunities

• Define desired outcomes



Some ideas
http://www.churchbuildingprojects.co.uk/ho
w-to/2-partnerships/2-4-cafes/

https://www.churchofengland.org/more/chur
ch-resources/ churchcare/advice-and-
guidance-church-buildings/sharing-your-
building

http://www.stpauloldford.com/vision/frequen
tly-asked-questions/

https://www.hereford.anglican.org/Crossingth
ethresholdtoolkit/

http://www.inspirednortheast.org.uk/useful-
information/

https://www.canterburydiocese.org/media/o
utlook/churchbuildings_winter2013.pdf

Case studies from Churchcare

http://www.churchbuildingprojects.co.uk/how-to/2-partnerships/2-4-cafes/
https://www.churchofengland.org/more/church-resources/churchcare/advice-and-guidance-church-buildings/sharing-your-building
http://www.stpauloldford.com/vision/frequently-asked-questions/
https://www.hereford.anglican.org/Crossingthethresholdtoolkit/
http://www.inspirednortheast.org.uk/useful-information/
https://www.canterburydiocese.org/media/outlook/churchbuildings_winter2013.pdf




Building a client team

❑Chair
❑Finance
❑Communications
❑Prayer & Mission
❑Employer’s Agent
❑Community
❑Administrator
❑Project Manager

Handouts 
25



Other essential roles 

❑Health & Safety

❑Point of contact for professionals, builders etc



Group share

Share
How to find the volunteers

Worth a try:  https://do-it.org/
https://www.cvsnewcastle.org.uk/

https://www.royalvoluntaryservice.org.uk/
https://www.vcas.org.uk/
http://www.gvoc.org.uk/

https://ervas.org.uk/

But best of all: Community engagement and networking

https://do-it.org/
https://www.cvsnewcastle.org.uk/
https://www.royalvoluntaryservice.org.uk/
https://www.vcas.org.uk/
https://ervas.org.uk/


Choosing an architect

Obvious things

✓Technical skills

✓Ability to manage

✓Relevant 
experience/accreditati
on

✓Practice of the right 
size

How to find one: depends on size of project, may be special 
requirements from funder 

Not so obvious things

✓ Good relationship

✓ Imagination

✓ Keep to scope

✓ Good value

✓ Dialogue for design to 
achieve mission 
objectives

Handouts 
28-30

Handouts 
26-27



Building a design team

• Basics: Architect, Principal Designer 
(CDM REGULATIONS 2015), Quantity 
Surveyor, Structural engineer, Services 
Engineer, Building inspector, builder

• Possibles: Project Manager (if architect 
not doing it), planning/heritage 
consultant, party wall surveyor, AV 
engineer, lighting designer, kitchen 
designer

Handouts 
31-33



Find the right principal 
contractor

❑ Use design team to make a tender list

❑ Seek references for similar work

❑ Due diligence (finance, labour, reference

sites)

❑ Health & Safety plan incl. Construction 

Phase Plan

❑ Point of contact

www.citb.co.uk/cdmregs
Handouts 

34-36





Strategic Plan

• Vision statement

• Mission statement

• Governance and reporting

• SMART objectives

• 3-5 year financial plan

• Marketing plan

• Review mechanism

Handouts 
37-38



Governance

• Risk Management
• Where are all the documents 

everything kept?
• Think about your structure – are 

trustees (PCC members) protected?
• Will you be having new staff on the 

premises when the build’s complete?
• Are you going to be trading? 
• How about VAT?

Free tools for organising and 
sharing online:

Meetings 
• www.doodle.com

Documents
• www.dropbox.com
• www.google.co.uk/docs/
• https://wetransfer.com/



Acquiring Land

• Location

• Planning Permission

• Valuation

• Ownership



The groundwork: Surveys, Design & 
Construction

Luke 14, 28-30

28 “If you wanted to build a building, you would first sit down and decide 
how much it would cost. You must see if you have enough money to finish 
the job. 29 If you don’t do that, you might begin the work, but you would not 
be able to finish. And if you could not finish it, everyone would laugh at you. 
30 They would say, ‘This man began to build, but he was not able to finish.’



Surveys, Design & Construction

• Check who owns what

• Are buildings* listed?

• Is the church in a conservation area ?

• Are there any scheduled ancient monuments ?

• Are there any individual tree preservation orders ?

• Measured surveys; ground investigation; unmarked burials; archaeology;

• Contamination (including asbestos)

• Bat survey

• Available capacity of utilities (drains, gas, electricity)



Surveys, 
Design & 
Construction

https://facultyonline.churchofengland.org/churches



Project route map: 8 RIBA stages, 0-7

Handouts 
39-41



Procurement – the stages

• Scoping
• Supplier selection

• Shortlisting & 
research

• Supplier selection

• Pricing and terms
• Contracting Handouts 

42-43

Handouts 
26-27



Communication – the message

• Stakeholder map is key 

• At least 12 different ways to communicate 

• Say it lots of times in lots of different way

• Poor communication = loss of momentum, 
enthusiasm 

Handouts 
44-45



Purpose

Sharing
Short discussion on communication – have you experience at your 
church (or elsewhere) – some tips or questions you would like to 

share?



Focus on the end

• Plan the opening/rededication day 

• Managing and staffing the new building 

• Develop operating policy 

• Planning and monitoring finances 

• Keeping the vision

• Lessons learnt 

Handouts 
47-50



Managing your building

• Asset management plan, including budget
• Regular Maintenance 
• Quinquennial inspection
• Capital repairs 

http://www.parishresources.org.uk/wp-content/uploads/Asset-Management-Plan.xls

Handouts 
51







Statement of Significance

• Applies to listed churches and churches 
within conservation area – check with 
your DAC. Useful in all cases.

• History, evolution and description of 
the building, and place in the 
community

Handouts 
52-56



https:// www.churchofengland.org/more/church-resources/ churchcare/advice-and-
guidance-church-buildings/statements-significance-and-needs

https://www.churchofengland.org/more/church-resources/churchcare/advice-and-guidance-church-buildings/statements-significance-and-needs


Statement of Needs

• Good advice on available on 
https://www.churchofengland.org/more/church-
resources/churchcare/advice-and-guidance-
church-buildings/statements-significance-and-
needs

• Explain proposed changes to others 
• Gives needs, benefits, vision, cost, timing, 

context and history 
• Explains why need can be met only in the way 

proposed 

Handouts 
57-64

Handouts 
65-66

https://www.churchofengland.org/more/church-resources/churchcare/advice-and-guidance-church-buildings/statements-significance-and-needs


Risk Management

• Governance

• Strategic Fit

• Fundraising and income generation

• Legals & Contractual

• Programme/Timings

• Commercial risks 
(inflation/procurement)

• Financial issues (e.g. VAT, contingency) Handouts 
67-68



Three important topics

Shrinking the footprint
Building form, Orientation, Construction, insulation
Photovoltaic cells, Heat pumps, Bio-mass, Rainwater 
harvesting
www.churchofengland.org/environment
www.london.anglican.org/kb/sustainable-building/

Acoustics
Effect of new build, Reorganisation of space, 
Amplification for music or speech, Furnishings, carpeting, 
Separate spaces

Multi-media
Location of sound-desk, Flexibility, WiFi, Induction loop, 
Simple to control, Screens

Handouts 
69-77

https://www.churchofengland.org/environment
http://www.london.anglican.org/kb/sustainable-building/


Handouts 
78





Fundraising

❑ Form of ministry

❑ Sharing of vision

❑ Shared need for community

❑ Opposite of begging

Handouts 
79-80



How to Raise the Money

• Internal: Capital Appeal, Congregational Pledges, Sponsored events, online
• External: Grants, Trusts & Foundations, Commercial Giving, S106 Money, National 

Lottery, 
• Borrowing: Internal, community, Diocese, stakeholders, commercial
• Forward plan to avoid surprises (e.g. joint project with Methodists means no HLF)
• http://www.parishresources.org.uk/resources-for-treasurers/funding
• http://www.parishresources.org.uk/friends-schemes/
• http://www.parishresources.org.uk/legacies/

Handouts 
83-87

http://www.parishresources.org.uk/resources-for-treasurers/funding
http://www.parishresources.org.uk/friends-schemes/
http://www.parishresources.org.uk/legacies/


How to Raise the Money

• Attend ‘Planning a Successful Capital Campaign’ 
workshop

• This template available as a download

http://www.parishresources.org.uk/resources-for-treasurers/funding/funding-guides-
capital-fundraising/

http://www.parishresources.org.uk/resources-for-treasurers/funding/funding-guides-capital-fundraising/


Capital Grant FundingIntroduction 

Funding & 

Grant Making Trusts
An Introduction

Eleanor Stead

National Legacy & Funding Officer



Funding Sources

Capital Grant FundingFunding Sources

Congregation 
and Community

Legacies

Grants

Major 
Donors

Friends 
Of



Top Funders

• National Lottery Heritage Fund

• All Churches Trust 

• National Churches Trust

• Garfield Weston Foundation 

• The Landfill Communities Fund

• Listed Places of Worship Grants Scheme (VAT)

Fundraising Capital Grant Funding



National Lottery Heritage Fund

Fundraising Capital Grant Funding

New Strategic Funding Framework

• Grants for Heritage: 3 Funding Streams

• £3,000 - £10,000, £10,000 - £250,000 (Initial Enquiry)

• Over £250,000 (Expression of Interest)



All Churches Trust

New Funding Focus

Building communities, helping people in need to flourish, 
and growing churches spiritually and numerically.

• 3 Funding Streams

• Small £15,000, Large £100,000, Strategy Over £100,000

Fundraising Capital Grant Funding



National Churches Trust

New Grant Programmes

Cornerstone Grants – urgent structural repairs 

• £10,000 - £50,000

Gateway Grants – project development 

• £3,000 - £10,000

Foundation Grants – urgent maintenance / small repairs

• £500 - £3,000

Fundraising Capital Grant Funding



Plenty More Fish in the Sea

1. Funding Central www.fundingcentral.org

2. Funds for Historic Buildings www.ffhb.org.uk

3. Heritage Funding Directory www.theheritagealliance.org.uk/funding

4. Recent Church / Local Projects

5. DAC

Fundraising Capital Grant Funding

http://www.fundingcentral.org/
http://www.ffhb.org.uk/
http://www.theheritagealliance.org.uk/funding


Finding the Funders

National Grants List

Bid Writing Workshop

https://www.parishresources.org.uk/wp-content/uploads/Charitable-Grants-
for-Churches-Feb-2019.pdf

https://www.parishresources.org.uk/wp-content/uploads/Charitable-Grants-for-Churches-Feb-2019.pdf


VAT and church buildings

• New church building zero-rated

• Listed Places of worship scheme

• Annexe to existing building zero rated

• Special rules for Equality Act and energy efficiency

• Subject to change

http://www.lpwscheme.org.uk/

VAT Notice 708/6 

http://www.lpwscheme.org.uk/


How much will it cost?

http://www.parishresources.org.uk/wp-content/uploads/Building-Budget.xls

Handouts 
81-82



Purpose

Sharing
Short discussion on budgeting – have you experience at your church (or 

elsewhere) – some tips or questions you would like to share?



Break it down

• Budget for raising the funds

• Budget for the preparing phases

• Budget for all costs related to construction

• Budget for operational costs

• Consider a separate fund or trust (http://www.parishresources.org.uk/friends-
schemes/ )

http://www.parishresources.org.uk/friends-schemes/


Discussion

Time for general discussion: your questions, your comments



Objectives – did we meet them?

• Establishing the importance of communities 
engagement in defining the  purpose and scope of your 
project

• Understanding the need to plan, organise and budget
to achieve good governance and sustainability after
opening 

• Accepting that good communication with your 
stakeholders is vital to a successful project.

• Recruiting, contracting and procuring the right team 
members,  professionals and contractors is key to your 
success and in  getting value for the funds you spend

• Were your objectives met?


