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Opening up the
collections

Restoration work to the Nave
and West Towers

interpretation

Improved visitor access and

Christ Church Gate

New Welcome Centrea
community area and café

The Canterbury Journey

South-West Precinct landscaping



Why NOw?

Deterioration of historic fabric is accelerating-
outstripping our piecemeal approach to repairs
Interpretation-. access and signage are inadequate for the

clst century

Our relationship with schools is reactive rather than

proactive

Our perceived exclusivity must be overcome
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Our Journey in recent years 1

Time for re-evaluation

/

% (Consultation indicated a need to address
how we engage

% The need for significant repairs became
more urgent
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* Initial surveys allowed more detailed
costings to understand the scale of the
project at hand
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Informing and Consulting
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% Workshop with 40 local group
representatives
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* Open forums with (Cathedral volunteers and
staff

* Meetings with local authorities
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Public exhibition of landscaping designs
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* Online public survey
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Project Costs

New Build: #3.45m (18%) Conservation: £#9.bm (507%)
Welcome Centre #£2-05m Christ Church Gate £1.55m
Landscaping £1-.2m Nave & West Towers £8.05m
Access #£200k (inc. £500k for Stained

Glass) l//

Activities: £3.35m (17%)

Schools Qutreach £200k
Apprentice Training £300k
Pilgrim Passes and

Community Outreach £550£\\\\\\\$
Interpretation and

Exhibitions £2-3m

Other Project Costs: £3m
(15%)

Staff & Volunteers f];-l:.m‘“~~~‘\\\\\\\>

Project Management £1.4m



ﬂFGndlng The Canterbury
Journey

Project Cost £19.4m—
Grant sought (HLFELL.9m
Partnership £7.5m
funding '

£6.0m
Funds already




“*Not only 1s fundraising about
understanding the essence of
your own organilisationi 1t 1s
about what truly motivates an
individual to do something
extraordinary. The world 1s full
of such people. We simply need
to find them. and very
considerately-. 1nvolve them 1n
our work."



